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12 Merch 1964 


MEMORANDUM FOR: Deputy Director /Intelligence 
SUBJECT • Collection Guidance SteJf 


Ray: 


Attached l» a draft of a memorandum which propose ■ a com- 
promUe eolutlon on CCS. For your eare only, I feel much more 
strongly about the CCS shopping list than I indicated here. For your 
information, attached Is my check list on tiie items that J. J. proposed. 
You will see how few of them were acceptable --even to me--and imo i 
been an operating unit, I am not sure but that I would have taken the 
same attitude as DD/S&T did take. X think the shopping list was most 
Ill-advised, ill-considered and iU-tlmed. 


However, I am still a firm believer in the centrallaatlon of 
requirements and In CCS. 1 think we can recoup and start again on a 
more modest basis and win friends and influence by doing a good job. 

I would appreciate it if you would go over this at your early convenience 
and then talk to me about It, and perhaps then we can have a summit 

meeting. 


Lyman B. Kirkpatrick 
Executive Director 


Attachment 


LBK:drm 

Distribution; 

n - Addressee — 
(l\ ExDir Cbrono 
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EXECUTIVE DIRECTOR'S COMMENTS ON 31 DEC 1963 
'CCS SERVICES FOR DD/S&T” 



Hortative. 

No •> unleas asked. 

Not in charter. 

Words. 

Sec #3. 

OK as an internal function. 

OK - if collectors willing. 

OK - if DD/S&T wants it. 

OK as a DD/I function. 

Why - this is a DD/P Job. 

If DD/ShT wants it. 

Tasking is Agency SICINT Officer responsibility. 

CHtto. 

Ditto. 

A SPXNT responsibility. 

Tasking goes beyond CCS charter. 

Skaff support to COM OR perhaps. 

For the DD/I. 

If DD/S&T asks. 

If DD/I wants to channel OSA this way, he can. 

OK. 

For information only. 

Support to DD/I. 

If requested by DD/S&T. 

•'For handling emergency requirements for DD/I, or upon 
request for DD/S&T.” 

OK. 

If requested. 


OK. 

OK. 

Where Security doesn't preclude. 
Ditto. 

OK. 
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Excliidefi tx" 


Sawn' 
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3i Ifecen'.ber I 963 ^ 


CG3 S‘!irvlcf3 I'or DS/S£;? | 

I. Collection Guidance ! 

A. General 

I 

1. Kiintensnce of aj single, uni<iue center, taowlsd^eable 
of all collectloh capabilities available to Agency 
ccj-'.ponents and tio other parts of the ccarranity. 

2. Plncerent vlth best-6v.ited collectors of the needs of 
BD/S^^l'-chalred ciottallteea and groups; Ci’6\ri, JAFIC, 

SIC, BSAC. i 

3 . Assistance in catching of substantive neede vith 
operational research and development. 

k. Providing knovle^vgeablc* nechenlEa for the dissection 
of cenplex requiheaents problems and the assigrisent 
of their parts t|> appropriate collectors. 

5 . Frovlflioa cf means for integration of DC/SIX substantive 
Interests into thteldigence planning processes, such 

ns the development of B<I0's, their revisions arid 
supplements, theilPCLlst, etc. 

6. Systijmntic evaluitlon of collection perfomanc? and 
reupcnslveness. t 

7 . Central facility! for bringing together collectors, 
snalysts ond others in epecialiEed working groups 
on collection pi'cblens. 

8. ifonltoring the status of all IX/BSrX re^^ulrrmert;; through 
P.eiuirements Keglatry and ;^itaulating action tlr'Teon. 

t-'" 


^ *t.-' ' 

.... _ I' I i » il i jcop?l 

Approved For Release 2003/04/22 : CIA-RDP80B01676R001600070013-6 



Approved For Rel^e 2003/04/22 : ciA-Rb*P80B01676R0Q^00070013-6 


i 


25X1 


3. Eur-.:ia Rs;SOurc.-s3 | 

1, !I:i5i'kir.3 assets <if DIA, State, □ qd/f 

2. i:c7£lc::r.j"?r*t of dgency poF-itlaas and represen tatioa on 
itenn tefore H'd and Its subccsaltteea. 


3. letf/CTAte 123/Ea.t into tbel 

I I 

rt i , 

i ■ , 

1 . Snnklag assets of ISA, Jl/D for substent Ive CGlIfl 

r;;^uirer,entB. I 

2. revelop-i-sat - of agency po-citlons and representation 
on substantive liatters before SIC-HI Ccxsniti.ee and 
It» cubccnaittfcOs . 

i 

3- He-: ceuentetion on certsin substantive natters at NSA 

h. Lj-.r-prx-t of the 0 L 4 Officer on policy and 

ncc^iritj satter0. 

ID* ^ncj‘'^c3 i 

1. -1::'::^:.;; nnects cjf 5H0, JRC, IPIC and others, *g. 133 Navy 


3. 


r -Vila- of eirency positions and reprecentaticn ca 
It v-nn befor- CCfllR »sd its e-ubccstnittees, 

Liniuon and subat'tsntiTS supp'Ort for ar.sdyBts vit.h 5?XC 

. t- 


25X1 


25X1 


•i-. An:cir;tdn ;3 in hagdilng of Sdl* contrlbutionE to 3^4 Party 

5- O.i.d relfitlcns with IS/l elessfsEts . ' 

6. of 'C; 33 rargattn:: working Group. 

7. 3:’. icu of JIC Activities Bock. 


! 

v-*! 


CCPDrT 


f-1- 


■1' 
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1. re?':lo~"ent of dgenoy pcBit.lons »i:d repre«f*n tuition o 

cti’cr^? and its subccssi:tLtte^:c. . 

2. roLv;’fv>.ica of Tp/Sf/2 needs in prograss and projects 
■utd-'r tc" tuTviev of CCPC. 


H- Operdttcr.3 Center 


A. UrfeGt Collection 


1. I-Tovlulcxi on a SSj-hour 'basia of fscilitiefl for teek 
collection assats. 

2.. rrcvisicn arount-i the deck of anlck and r octroi 
c::.-ir.r.fls to rOCi (rnci), State (Op Cen), and :;CA 
(Ca„nanl Center^) and their facilities vorld-v:4i‘ 
for proxet resppnsea to urgent Info needs . 

3. Prcvlnicn of fsfclllties for ad hoc sp-cLal teak for 
tr*.-.;;'. Ircc th.'"- Kntellipcn;^ and ctd-.er dir'>-:*’.o^«tcs 
to aejorj criers or prolonged serious liituatli 

I 

Current Icforrintlcn ^cess 


1. Cn U1 force (.IopIlo 


±. i.,n U1 force depf.ej'nents end cspabtlitles 

2. Co U;l contlngcnby plans and certain policy ra*-crs, 

3. C .-2 c;ttv;5 of Uii collection assets ani ciipfsildtlcs 
critical sltuationa or areas. 

4. Ca status of reionr.nlscnncc and other military and 
cl ..vh;ctine collection progr.tjrs. 

0.1 cMmst devcpopiaert?- in critical situftticr-.- or. 
'bouu cid.ee of the nroblca. 


Qrri'.:'.-' i 


4." 1. _ . JiS?^ 
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